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Session Objective 1
To acknowledge and celebrate the NYEB by sharing findings and milestones from the NYEB 
evaluation synthesis 

Session Objective 2
To build a shared understanding of our current evaluative evidence base and consider how we might 
evolve and advance our data and evidence processes

F i n d i n g s  t h a t  r e f l e c t e d  e x p e r i e n c e s  i n  C I C s O p p o r t u n i t i e s  f o r  f u t u r e  l e a r n i n g  a n d  e v a l u a t i o n  

Community  of  Policy  & Practice
Session 1  Summary
E v a l u a t i o n  s y n t h e s i s  f i n d i n g s

✓ Bringing the right people around the table facilitates change and action

✓ Building CIC capability and learning from best practice through the EO is useful to 

a successful CIC

✓ Trust and engagement in the community is central to a successful CIC, and a 

locally-embedded lead partner organisation is key to that

✓ Building a profile in community helps support the work

✓ The NYEB facilitates access to policy and advocacy opportunities 

✓ Action drives more engagement and motivates stakeholders

✓ Other forms of collaboration around youth employment are more transactional and 

don’t reflect systemic change

o The work ‘in between’ the CIC meetings is what makes things happen and it is hard 

to capture that

o The work that goes into building trust in the community and engaging the right 

people to join the CIC pays off

o Data and evidence are important in confirming and strengthening (and sometimes 

challenging!) what we know anecdotally

o Local engagement ebbs and flows and it takes effort to keep the work going

❖ Focus on 'what it takes' to engage employers 

❖ Strengthen the role of young people in driving and evaluating the work

❖ More streamlined and real-time capture of data about the CICs: Embed evaluation into CIC projects

❖ Capture local influence on national policy

❖ Use evidence to raise awareness of, and advocate for, the CICs and CIC work

❖ Communicate the value-add of the CIC and associated projects (such as the Compass) to new CIC 

members and to government 

❖ Capture the work ‘in between’ the CIC meetings

❖ Capture and articulate the role of the CIC coordinator and chair in driving an effective CIC

O t h e r  l e s s o n sO t h e r  r e f l e c t i o n s  

o Sharing stories of work on the ground favours collaboration and helps CICs learn

o We need to strengthen communication between the CICs outside of CoPP meetings

o Stronger feedback loops across the CICs and national governance groups will clarify how they 

represent the model of the NYEB and how each part contributes to the ambition

Two questions to explore in next phase of evaluation

1. How do we measure ‘non-quantifiable’ outcomes? 
2. How do we capture work that contributes indirectly to youth employment (such as addressing 

access to social infrastructure e.g. health services)? 



Session Objective 1
Increase understanding of valuing and integrating diverse voices into data and evidence-building 
with youth involvement as the example 

Session Objective 2
Develop local governance group practice for leading youth involvement in data and evidence-building 

Community  of  Policy  & Practice
Session 2  Summary
Y o u t h  i n v o l v e m e n t  i n  d a t a  a n d  e v i d e n c e - b u i l d i n g

Goals to include a diversity of young people (summary from worksheets)

- Meet young people where they’re at with engaging activities
- Consider place: environment, time
- Identify key demographics
- Reach out and leverage existing youth groups for involvement in CICs
- Use different technology modes for engagement
- Identified roles in Lead Partner Orgs for young people, how can they be supported to 

coordinate CICs, or be Chairs?
- Design surveys with, and validate results with, young people

Actively listen
• Capture and value insights: 

feedback channels are transparent, 
respectful, and acted upon 

• Encourage different voices; embed 
feedback into decision-making; 
report back on actions taken

Do with, not to
• Build and maintain a culture in which 

young people’s voice and experience 
matters 

• Base our approach on collaborative 
relationships that allow for the 
exchange of ideas and insights

Your aspirations

Youth involvement in evidence-building 
is not yet in place

Youth involvement in evidence-building 
is developing

Youth involvement in evidence-building 
is secure

Youth involvement in evidence-building 
is strong

Notes for reflection and planning:
• How can actions be aligned with thoughts and feelings about youth  involvement?
• Consider the information, resources and training young people can be provided with 

to be contributors
• What is meant by meaningful engagement?

Develop representation
• Create diverse opportunities for 

involvement
• Invest in resources and expertise 

for meaningful involvement; to 
sustain diverse representation

Encourage engagement
• Actively involve young people in 

co-designing, collaborating, 
finding and shaping solutions

• Create places and opportunities 
for social interaction and 
participation

Practice principles for youth involvement: we will involve people, so experiences can 
shape solutions

“Young people share power with other stakeholders, are given opportunities and invested in to 
be actively involved and lead decision making and meaningfully drive change in decisions that 
affect them.”

“The vision is for youth to be active co-creators in shaping policies, building evidence, and 
driving equitable employment solutions, ensuring their voices shape a sustainable and inclusive 
future work.”

“It’s not just about young people’s confidence and readiness. We need to support the 
CIC in getting ready to support young people. It takes a lot for an organisation or 
employer to be vulnerable and let young people take over.”  Matilda Ryan



Domains of change Changing Policies and 
Practices

Shifting Mindsets Transforming Relationships

Learner-centered 
education and 
training pathways

Youth Matters festival (Gold 
Coast)

Building Youth Pathways 
(Hume) with young people 
and RTOs 

Bus tours to workplaces 
(Darwin)

AgFutures - TAFE mindset 
shift with young person 
centred practices 

Breaking out of prescribed 
measures of success

Employer toolkit (GC and 
Darwin)

Employer toolkit (GC and 
Darwin)

Hume: BSL co-lead CIC w 
Hume City Council (multi-
versity) 

Advocacy for rainbow 
community (Warrnambool)

Invested Employers School expos cross funded 
with industry, training and 
government

Fletchers - Changing comms 
practices e.g., texts, not 
phone calls

Ferros Care Youth Talent 
Pathway program 

Building awareness of 
transferable skills across 
industries

Employers willing to change 
recruitment practices 

“Career inspiration” 
activities; Structured work 
tasters and bridging 
expectations between 
employers and young people. 

Space and time for elevating 
voice of lived experience to 
decision makers ly working 
together across sectors

The right employers who are 
advocating for young people 
open to change have real 
opportunities

Capability building activities 
with employers 

Government 
Stewardship

Space and time for elevating 
voice of lived experience to 
decision makers 

Reward successes and 
sustainable ongoing funding 
(vs. churning through 
innovation) 

Hume City Council 
partnership with BSL 
(seconded role)

Mental health (post COVID) 
awareness 

Darwin bus route creation- 
heavily influenced through 
advisory processes (with 
employers and young people) 

DJSIR at the table and at 
COPP

State government 
representative on CIC 
(Frankston)

Session Objective 1
Build our understanding of the NYEB Theory of Change and how it is used to communicate the 
impact of the NYEB alliance. 

Session Objective 2
Reflect on the local effort in the NYEB and its connection to the NYEB's systemic change ambition.

Community  of  Policy  & Practice
Session 3  Summary
D r i v i n g  s y s t e m i c  c h a n g e  t h r o u g h  p l a c e - b a s e d  i m p a c t

Domains of 
change

Changing Policies and 
Practices

Shifting Mindsets Transforming 
Relationships

Youth Voice and 
Agency

Hiring young people

Transport services to East 
Arm, Robertson Barracks and 
rural areas based on survey 
of young people (Darwin)  

Changemakers initiative - 
challenge ways of working by 
involving young people in 
leadership (Adelaide)

Promoting good news stories 
to change negative community 
views on young people

Career coaches for 
traineeships

NYEB partners and members 
value young youth involvement 
now and expect it

Surveys or measures of 
young people post-
program

Approaching schools to 
meet them where they at 
and to hear from young 
people about school to 
work transitions

Community led 
decision making 
and action 

Logan jobs expo changing 
the expo methodology

NT youth engagement 
strategy

Logan jobs expo

Adopting Advantaged Thinking 
to challenge beliefs and 
perceptions

CIC members taking on their 
own lived experience groups 
(eg Hume) 

Strengthening local 
partnerships to collaborate 
rather than compete or 
duplicate

Working on sharing the 
load in terms of Co delivery 
and action

Current programs and approaches fail to serve the young people at the edges of the system. The 
NYEB's approach to systems change looks at reimagining the bits of the system that are not working; 
redefining the shape of the system (the circle) so it better meet young people's needs and aspirations.

How can we reimagine a system 
that works differently and can 

better serve young people?

E x a m p l e s  o f  s y s t e m i c  c h a n g e  a c r o s s  o u r  w o r k  ( a s  p e r  w o r k s h e e t )  



Session Objective 1
Learn about the wider opportunities in the national policy landscape

Session Objective 2
Identify unique pieces of evidence that the NYEB can draw on to build strong campaigns

P r i o r i t i e s  i d e n t i f i e d  ( b y  c h a n g e  t y p e  &  w o r k s h e e t  m e n t i o n s ) D a t a  i d e n t i f i e d  a s  a l r e a d y  a c c e s s i b l e

Community  of  Policy  & Practice
Session 4  Summary
S t r a t e g i c  u s e  o f  d a t a :  P o l i c y  a n d  a d v o c a c y

N e w  d a t a  &  e v i d e n c e  i d e n t i f i e d  a s  n e e d e d

8 Government (including state, territory & federal government 
departments and ministers)

5 Education & training  system actors (including Jobs and Skills 
Councils, schools and TAFEs/RTOs)

2 Local community (including CIC members and local stakeholders 
who can collaborate on projects)

1 Funding bodies

6 Policy changes 
Including government investment in collaboration, non-NDIS funding for 
youth capabilities building and work readiness, changes to compliance and 
competition culture, and changes to eligibility for youth programs

4 Change to education and training Including more accessible training, 
building industry specific learning, strengthening the school to work 
transition and designing skills pathways that meet employment needs of 
young people

2 Changes to measuring success for young people 
Including shifting from quantitative to qualitative measures, and focusing 
more on underemployment not just employment

2 Changes in careers education Including more diverse careers 
practitioners in schools and more connection between employment 
services and careers divisions in departments

2 Change in role of employers 
Including more employers involved in design and job creation

A u d i e n c e s  ( b y  t y p e  &  m e n t i o n s  o n  w o r k s h e e t s )

Evidence of 
structural problems

Evidence of solutions 
that work

Evidence of 
outcomes

Evidence of impact Other evidence

Workforce Australia 
data

Successful pilot 
programs built on 
collaboration

Interviews with young 
people pre and post 
programs

Statistics from 
successful programs

Research on sources 
of careers information

Data on re-
engagement in 
training

Qualitative stories 
from participants

Interviews with 
mentors

Cost saving from 
avoiding duplication

Unemployment/ 
underemployment 
rate data

Outcomes from 
successful pilot 
programs

Participants reporting 
sense of belonging

Surveys of young 
people in schools

Data from programs 
and services

Case studies

Evidence of structure problems Evidence of solutions that work Evidence of impact

Qualitative evidence of negative 
outcomes from lack of collaboration

Evidence of how to amplify community 
connectedness

Surveys or measures of young people 
post-program

Percent of people who do not pass 
literacy steps

Interviews with employment service 
providers to explore the longer impact

Need “killer stats”

Evidence of where school leavers go



Session Objective 1
Compelling, engaging stories for impactful advocacy

Session Objective 2
From individual to system stories

Y o u r  s t o r i e s  a i m e d  t o :  

Community  of  Policy  & Practice
Session 5  Summary
I m p a c t  s t o r i e s  f o r  N Y E B  a d v o c a c y

Improve careers education in schools 

Attract more funding to scale programs

Raise awareness and attract investment in CIC projects

Change pre-conceptions of young people aged 25-30 and 
demonstrate the importance of including them in youth programs

Tell the story of the CIC’s response to a lack of transport in the 
local area

Build employer networks 

Increase the employment of young people 

F e e d b a c k  o n  s t o r i e s  i n c l u d e d :  

✓ Break the story down more, clarify what background knowledge your 

audience already has/doesn’t have

✓ Lead with the impact to highlight the results

✓ Outline the contribution of organisational change to systemic change

✓ Include multiple diverse data sources

For further storytelling practice, this resource is useful: Storytelling for Good

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/static1.squarespace.com/static/667450829ed1c54625070013/t/66852b060177634c51f3f98f/1720003335435/Storytelling+for+Good+Workbook.pdf


Community  of  Policy  & Practice
Feedback Survey Summary

What would you like to see more at the next NYEB CoPP?

• More partner voices, hearing from CICs

• Increased engagement with employers

• Results of advocacy efforts

• More connection with each other

• Actions to take home

And less …

• Jargon

What are some of the key learnings you are taking away from this CoPP?

• Utilising data to create opportunities, to advocate

• Collaborating is key

• Networking outside of meetings

• Strength in story telling

• Head and heart

• Increase in cross CIC understanding, share and embed learnings

• The data is there, we just have to use it

• Effectively tell the story, with evidence

• Increased understanding of how to locally advocate

• Understand why and how data is being collected – what’s the goal?
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