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Session 1: 
NYEB Practice Elements



• Facilitating Collaboration

• Leading Co-design

• Building and Using Evidence

• Influencing Change

Themes emerged of the strengths and challenges to 
practicing each element in place and examples of what is 
working to drive action and momentum towards a shared 
ambition to improve youth employment.

NYEB and IPE Lead Partners 
discussed what they have learnt in 
their communities while:

NYEB Practice Elements



STANs (Student Transition Action Networks)

STANs leverage existing expertise and effort within communities 
to co-develop local opportunities for young people with 
disability to transition from school into meaningful and decent 
employment and education

STANs match the strengths and aspirations of young people 
with disability with opportunities to explore education and 
employment pathways within their local area

Through the enabling role of Brotherhood of St Laurence, 
STANs are connected to the National Youth Employment Body’s 
ambition for an enduring national youth employment strategy 
that is relevant and directed by local communities



A Practice Approach to Place-based Governance
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Strengths that enable facilitating collaboration
Themes from participants discussions

• Connecting people around a shared vision and 
purpose – that is developed and revisited by 
members; set and keep ‘our’ Deal alive in people’s 
minds.

• Building a membership with diverse knowledge 
and power to make decisions – developing 
networks and relationships that link the right 
sectors like school and community; understanding 
community skills and the benefits of involvement 
for each member e.g conducting a gap and skills 
audit of CIC members, asset mapping of 
community. Bring members on slowly and evolve 
membership when needed.

• Driving action and momentum – setting shared goals 
and meeting actions; set small realistic tasks as they all 
have their own jobs; communicate often; establishing 
special interest working groups; being seen in 
community as walking the talk.

• Investment and support to drive new processes – 
dedicated staff and time to coordinate; senior level 
involvement and connection with partners; alignment 
of individual organisation and wider NYEB goals; NYEB 
support and resources e.g support to CIC convenors.



Challenges to facilitating collaboration
Themes from participants discussions

• Gaining diverse contribution – especially from 
young people and employers

• Shifting mindsets about innovation – 
convincing employers of the benefits of 
collaborating and going things differently.

• Developing new processes for action and 
accountability – that has members attending 
regularly and following through on action

• Resources to fund and engage communities in 
collaboration, especially across large regions.



Strengths that enable leading co-design
Themes from participants discussions

• Youth involvement – intentional processes to engage 
and support young people in meaningful contribution 
to co-design e.g change maker program, Youth Alliance, 
Youth CIC chairs, and youth feedback to build 
confidence and build better processes. 
Youth involvement in NYEB is leading to organisations 
establishing their own youth-led processes 
e.g Hume City Council set up a youth lived experience 
group after attending an NYEB CoP

• Shifting mindsets about innovation – convincing 
employers of the benefits of collaborating and going 
things differently.

• Diverse expertise – means projects are informed by 
member’s diverse experiences (young people, education, 
employers, community services, RTOs, council etc.), 
which builds a better understanding of the big picture.

• Employer involvement – holding co-design workshops 
with employers e.g where young people help employers 
solve problems; gaining buy-in of employers to co-design 
by solving a problem identified by employers; inviting 
employers to share what they are doing well, then see 
the gaps and leverage efforts.



Challenges to leading co-design
Themes from participants discussions

• Gaining diverse contribution – 
especially from young people and 
employers

• Shifting mindsets about innovation – 
convincing employers of the benefits 
of collaborating and going things 
differently.

• Developing new processes for 
action and accountability – that 
has members attending regularly 
and following through on action

• Resources to fund and engage 
communities in collaboration, 
especially across large regions.



Strengths that enable building evidence
Themes from participants discussions

• Understanding local context and sharing 
local knowledge –  breadth of members 
brings diverse knowledge and helps direct 
and evidence where actions are needed; 
building relationships to leverage and share 
knowledge 
e.g a school champion identified the benefit 
of IPE and will bring it to students

• Co-designing a local Youth Opportunity 
Compass tool with NYEB 
e.g. on the Gold Coast, sharing the Compass 
with local council strengthened the work of 
the CIC and put a spotlight on issues and 
what is happening.

• Telling stories and advocating the use of different data 
sources e.g lived experience and local knowledge as data; 
telling good news stories to show progress

• Using evidence to set community led priorities and strategies 
– access to readily available data e.g council data; interviewing 
members, including young people, to understand priorities e.g 
surveys with young people and employers were brought 
together to direct work on civil futures pathways in Adelaide.

• Using data, evidence and stories to highlight and address 
barriers e.g using surveys, forums, Compass tool, current 
research and experience across sectors to address transport in 
NT; young people developing a video to recruit mentors for the 
‘L to P’ program in Warrnambool.



Challenges to building evidence
Themes from participants discussions

• Access to relevant and trusted data 
e.g education attainment

• Developing a Compass tool that is up to 
date with localised and nuanced data

• Telling a compelling story and 
documenting work with limited resources.



Strengths that enable influencing change
Themes from participants discussions

• Collaboration – passionate team; commitment 
to the ‘Deal’, working together but keeping 
individual agendas in focus to find alignment.

• Shifting mindsets about young people – 
commitment to Advantaged Thinking.

• Sharing what is working and what isn’t to 
support other place-based efforts.

• Bringing together different parts of the 
system to look for solution – by having the 
right people at the table and their voices 
heard to shift mindsets e.g young people.

• Telling stories and documenting case studies



Challenges to influencing change
Themes from participants discussions

• Gaining buy-in for collaboration – need to build 
a compelling case to get different sectors on 
board 
e.g getting employers to engage and understand 
what young people need; aligning different 
people’s needs e.g employers and young people; 
connecting services and getting them to 
understand the value of collaboration

• Shifting deficit mindsets – stereotyping of young 
people, educating employers not to put people 
with disability into a box

• Capacity to do the work 
e.g resourcing and time

• Shifting policy is always a challenge but we are 
getting there



Session 2:
Employer Activation



Employer activation continuum
Introducing the

After hearing from employers and partners on how they support young people into work, participants shared 
experiences of involving employers in their work. 

Participants used the continuum to reflect on how they were doing in their efforts to activate employers. Most 
groups saw themselves at the action stage of employer activation, closely followed by awareness, with only a few 
reaching the leadership stage or just starting out on their efforts to move employers beyond disengaged. 

Employer engagement can involve intense work and requires a range of approaches.



Churn and burn 
employment of young 
people

Young people need to fit 
into jobs/businesses

Problem focused, not 
investing in 
action/solutions

Interest in valuing all 
young people

Values young people’s 
contributions to 
workplace

Accessibility and inclusion 
practices

Would like to improve 
youth employment in own 
business

Knows status quo doesn’t 
work, willing to change

Employs young people in 
decent, secure and 
meaningful work

Invested in improving 
youth employment across 
industry

Local advocacy

Participates in co-design of 
CIC/STAN initiatives

Applies CIC/STAN initiatives 
in own workplace to build 
evidence

Build capabilities of 
organisation to improve 
workplace conditions for 
young people

Employer Champion of 
young people

Contributes evidence and 
learnings to youth 
employment initiatives

Chairing local CIC

National leadership 



How CICs and STANs are supporting employers to 
co-design and lead youth employment pathways in place

Themes from participants discussions

Building relationships and understanding

• Spend time building relationships with 
employers, understand their needs and 
workforce roles that need filling.

• Hand pick employer champions and 
leverage support at senior levels.

• Provide a space for transparent 
conversations between employers and 
young people and active feedback.

Sharing knowledge and stories of success

• Peer sharing and learning between employers and across 
sectors works e.g employers talking to training providers

• Success breeds success and momentum e.g following a 
successful trial, one employer has hired a culture coach to get 
the whole organisation on the same page to support young 
people

• Involve employers in showcasing and sharing success stories

• Provide information and evidence and develop measurable 
targets backed up by resourcing



How CICs and STANs are supporting employers to 
co-design and lead youth employment pathways in place

Themes from participants discussions

Offering different levels of contribution

• Have different ways an employer can 
engage in the work e.g member of CIC 
sharing experiences and ideas, co-
designing with young people, piloting a 
pathway at their workplace, advocating 
for change with other employers to 
champion employment of youth 

• Provide simple steps and clarity on what 
would be expected of employers

Building capability of employers to innovate

• Build capability of employers to improve 
conditions for and with young people, and 
provide inclusive training and workplace 
culture

• Provide constant support as employers find 
their focus across the activation 
continuum.

• Use resources available to engage employers 
e.g Advantaged Thinking, Employer 
Champion toolkit.



How CICs are supporting employers to 
co-design and lead youth employment pathways in place

Themes from participants discussions

Supporting employers to pilot strategies

• Bringing in youth expertise, coaching and 
mentoring, accommodating disability, and 
finding solutions to barriers to make it easier 
for employers to say ‘yes’ e.g licences and 
transport, education for employers about 
mental health.

• Address employer concerns about time and 
effort e.g support on how to accommodate 
young people with disability when doing a work 
trial

• Working with employers to build informed 
processes e.g Individualised training plans and 
inductions, one week check in points for young 
people to ask questions, mentoring support.



How CICs and STANs are supporting employers to 
co-design and lead youth employment pathways in place

Themes from participants discussions

Building relationships and understanding

• Spend time to build relationships with 
employers, to understand their needs 
and workforce roles that need filling

• Hand pick employer champions and 
leverage support at senior levels

• Provide a space for transparent 
conversations between employers and 
young people and active feedback

Sharing knowledge and stories of success

• Peer sharing and learning between employers and across 
sectors works e.g employers talking to training providers

• Success breeds success and momentum e.g following a 
successful trial one employer has hired a culture coach to 
get the whole organisation on the same page to support 
young people

• Involve employers in showcasing and sharing success 
stories

• Provide information and evidence and develop measurable 
targets backed up by resourcing



Session 3: 
NYEB Strategy



Highlights included:

The workshop aimed to build out the core goals and actions required to enable communities to own and drive youth skills and 
employment strategies in the NYEB. 

We are organising the ideas that came from group work into the NYEB strategic framework.

Prioritise and enable youth leadership

• Recognise young people’s expertise with clear 
structure and training, including payment

• Formalise the role and leadership of young 
people and link local young people on CICs to 
national youth involvement efforts 

• Developing an inclusive CIC for young people

Growing visibility and networks

• Simple language and storytelling about the CIC

Develop a shared and simple CIC purpose and vision

• Clearly define the different roles on the CIC (employer, 
government stewardship) and acknowledge what each 
member brings and contributes

Build contribution and authorising environment of 
organisations

• Structured training and pathways

• Connecting with schools

Shift from ‘funding a program’ to ‘resourcing a model’
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