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Welcome to Country

We acknowledge Turrbul and the Yuggera peoples
who are the Traditional Custodians of this land, and
recognises their ongoing connection to land, waters
and community.

We pay our respects to Aboriginal and Torres Strait
Islander Elders past, present and emerging.

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.
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Overview of sessions — Day 1

Time

9:15am

10:00am

11.15am

11:45am

1.00pm

2.00pm

3:30pm

4.00pm

Overview and introductions
The NYEB Model

Facilitating collaborative action across employment,
skills and training and community

Morning tea break

Why you should invest in us and our employment ...
and what happens when you don’t

Lunch

Building employer capability and leadership:
Understanding and progressing employer
investment in young people

Afternoon tea break

Summary and recommendations — influencing
change

Travers MclLeod
Elle McLachlan
Joseph Borlagdan

Community Investment
Committees

NYEB Youth Crew

Jessica Brown

Joseph Borlagdan

Objectives

Demonstrating the key components of the NYEB model that are different
from other place-based models.
Framing our shared agenda for this CoPP.

Showcasing the importance and impact of a cross-sector governance that
facilitates collaborative action across employment, skills and training and
youth org (LPO)

Creating policy recommendations informed by what is working in place

Discussion of enablers and barriers to investing in young people and
their connection to meaningful employment
Involving young people in community action and leadership

Understanding the enablers for employer leadership in workforce
development
Deepening practice on how CICs build on employer leadership in place

Reflecting on key take aways and looking ahead to follow up opportunities
and actions

X D)
The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with ‘ O

additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.

Brotherhood National Youth
of St Laurence Employment Body



Opening Remarks

Travers McLeod
Executive Director, Brotherhood of St Laurence
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Coming together as the NYEB

Lead partners
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Progressing objectives in the next 12 months: Opportunities to influence
reform

Full Employment White Budget 2024
Budget 2023: announcement of Paper release Hes
investment in place-based models Workforce Australia Review Youth Engagement Strategy
recommendations

May 2023 August November February

NYEB activities NYEB Comms strategy intiated 12 months NYEB

Community of Practice and Policy Event in Canberra outcomes data
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The NYEB Model

A framework on the model in place: reaching
meaningful and enduring outcomes

Elle McLachlan, Senior Manager - National Youth Employment

Dr Joseph Borlagdan, Principal Research Fellow — Youth
Employment

e
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Converting the opportunity — we start here today

The benefits of action

Individual social and economic contribution
e Educated, able workforce

e Climate adaptation

e Health and wellbeing for communities

e Economic productivity

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with

Establish to endure — Where are we now?

Establish
Establish new model and ways of working

Develop
Implement and test model and ways of working

Sustain
Adapt and refine model for sustainability and scale

Endure
Facilitate and support where required for endurance

» @
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Session objectives

Objectives of this Community of Practice and
POlicy * Demonstrating the

key components of
the NYEB model and

STRENGTHEN & effective place-based collaborative governance, to why these are
achieve meaningful employment outcomes for young important

PROG RESS i * Framing our shared
people, employers and community. g

agenda for this
Community of Policy

DEMONSTRATE effort and conditions required for sustainable place- and Practice.
based practice to achieve meaningful and
enduring change, and influence the role each
sector plays in this.

INCREASE grow the NYEB and build momentum for change
VISIBILITY
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How does the NYEB work and why this is

important?

The parts

National Governance Groups
Community Investment Committees
Youth involvement

Employer activation

Enabling Organisation

The Practice Approach

Facilitating collaborative action — across
employment, skills and training, community,
government

Creating evidence — for systemic change
Influencing change — policy, social, cultural
Building systemic capabilities — to shift
power to local communities and for meaningful
and decent employment

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.
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Policy streams and conditions

Skills and training
Employment
Social infrastructure



The cake — a
very big one

The Ambition

Enable all young people equal
access to meaningful and decent
work, and building the pipeline of
skilled workers to meet industry
needs now and into the future.

Goals

Better jobs for young people

A strengthened role for skills and training for young people beginning
their working lives

Improved social infrastructure for enabling young people to thrive

Expanded workforce development solutions that address the needs of
employers and industry

Place-based, enduring, community governance, that directs localised
youth employment solutions and strategies

Evidence that drives systemic change

)
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of St Laurence Employment Body



Systemic change x Place based approach

Approach
Structural PP
change Flexibility to tailor and adapt to place
Policy change Policies, practices, Capability building
resource flows COﬂCeptua| Underplnnlngs

Facilitative funding

. Power
Service .
sector Relational
Frontline People & T change System stewardsh_ir_)
practice . _ Shared accountability
eI community Connections and

: Collaborative/ Joined up governance
power dynamics

Beliefs and assumptions
Transformative

change Systems thinking

Whole of system

Change agenda

Social change

Mental models,

deeply held beliefs

» @
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NYEB and the place based approach

The NYEB Model: what sets us apart?

APPROACH

1. Flexible & responsive to local
2. Capability building

3. Conceptual underpinnings

4

Facilitative funding

POWER

1. System stewardship

2. Shared accountability

3. Collaborative/ Joined up governance
BELIEFS AND ASSUMPTIONS

1. Systems thinking

2. Change agenda

NYEB

Q Top-down, bottom-up

Q Enabling organisation - shared goals

0 TOC sys change, capabilities approach

\/

|>

Collaborative commissioning, local expertise
EO builds innovation capability

Integrate systems, policy, multilevel governance
renewing NGG, connecting NGGS to CICs

Seeking gov-phil coinvestment

Diverse voices, dynamics between systems/
sectors
Whole of system reform

Place as means for change (networks,
collaboration, joined up governance)
Long term, learning and adapting

Session objectives

+ Demonstrating the key components of the
NYEB model that are different from other
place-based models.
Framing our shared agenda for this
Community of Policy and Practice.

Conventional interventions in place

Top down, centrally administered
Performance management through KPIs
Reactive - ad hoc program logic

Supply side, short term horizon

Command and control
Lack local ownership

Local lacks mechanism to shape/codesign

Fix parts of system, siloes
Programmatic interventions

Place as sites of intervention, rather than
resource/capability



Evidence making and strategic learning: Effort and insights to date

Research questions

Inquiry frame
(Cabaj 2018)

Scope

Methodology
Methods

Model development

How does the NYEB model contribute to stronger employment outcomes in place?

Strategic Learning

Interim Phase 2 report
Developmental evaluation reports

What are the enabling conditions for
implementing the NYEB model?

What are the lessons for the next phase of
systemic change effort?

Strategic Learning
Early outcomes

3 NYEB demonstration sites
Phase 2: 2020-21

Outcomes framework
Interviews with CIC members

Online survey

Establish

Progressive outcomes
Final Phase 2 report

What progressive outcomes have been
achieved?

How has the NYEB contributed to those
outcomes?

How is CIC activity enabling long term
systemic change?

Systems change
Progressive outcomes

6 NYEB sites
Phase 2: 2021-22

Outcomes harvesting

CIC meeting minutes

CIC meeting observations
Interviews with Enabling Org
Impact case studies

Develop

Sustain

Final outcomes

Forthcoming Phase 3 evaluation reports

What employment outcomes has the NYEB
contributed to?

How does NYEB influence local and national
decision making to achieve stronger
employment outcomes?

Impact
Final (hard) outcomes

7 NYEB sites
Phase 3: 2023-25
Impact assessment, contribution analysis

Hard employment and training outcome
monitoring

Endure



Structural
Challenge

5 streams of effort, ‘outcomes chains’

- SHORT TERM
Model outputs Initial
outcomes

- MEDIUM TERM
Shift in systemic conditions
Progressive outcomes

- LONG TERM
Impacts

1 SUPPLY and
DEMAND

Misaligned local
training pathways and
employment
opportunities

Develop employment projects

Facilitate cross sectoral
collaboration

Enhance innovative
programs/approaches

Increased capacity to codesign local-responsive
training to work pathways

Strengthened & more sustainable local
training pathways for young people that
align with local job demand & employer
needs.

2 EMPLOYER SKILL

NEEDS

Unfulfilled employer
skill needs

CICs have shared
understanding of structural
barriers to youth employment

3 QUALITY JOBS

Lack of quality jobs

Activate employer
champions to lead
development of job
opportunities and build local
networks with training
providers

Improved capacities of employers to be agents of
change

Co-designed employment pathways by employers,
industry and training organisations and
employment services

Employers have increased access to
suitably trained potential employees,
leading to a reduction in skill shortages

Reduced unemployment and
underemployment with increased numbers
of young people employed in decent,
sustainable jobs of value in their
communities

4 'TOP DOWN' -

Top-down, one-size-
fits-all Govt responses

CICs consistently implementing
and testing impact of local

SNl to jobseekers and solutions with data gathered
employers from young people and
employers
JOINED UP Transactional, siloed Mobilising system change
5 SYSTEMS systems champions

Recruiting CIC members with
policy influence

Enhanced CIC data capability and literacy to
connect local data and knowledge to align skill
pathways with local labour market opportunities

Aligned training, social infrastructure and local
stakeholder effort

Government invests in sustainable local
leadership

Local leadership informs and is informed by
government EET policy

Government commissions a multi-systems
approach to addressing youth
unemployment through cross sectoral task
forces to develop structural employment
solutions.



Evidence making to capture the what is happening (OUTCOMES &
IMPACT) and effort in place (WHAT IT TAKES)

Case study: Building employer capability to respond to the specific needs of young people
October 2022

Promotional launch of live
toolkit resource in place

April 2021

Established Gold

Coast CIC

» Mobilisation of critical

actors

» Assessing need and
harnessing resources

April 2021-October 2021

The National Yc
additional contt

August 2021-ongoing

Codesign of mental health awareness training by employers,

employers capability

August 2021 - on-going

Co-design of Mental Health Awareness training for employers and managers

» Employers and community stakeholders on CIC co-design mental health
awareness training to better support young people in the workplace

« 8 young people informed design

community stakeholders and young people reveals need to build

+ 2 x Mental Health awareness training pilots, one with CIC members, the
other with 9 managers from a local employer (Currumbin RSL)

Learnings from place-
based solutions early

design of employer toolkit

Entry to Care skill set pilot

» Learnings demonstrate importance
of employers taking a people-
focussed approach to tailor

approaches to the specific needs of

young people
» Make Careers Happen model

*St Laurence and is funded k
tter Foundation and Macqua

March 2022-October
2022

Co-design of toolkit content and
promotion

* Young people design aspects of employer

toolkit which enhances the quality of the
work

Input from local stakeholders demonstrates
readiness for systemic change effort
Riviera trials early version of employer
toolkit to refine resource content and
strategies to engage employers to tailor
their practices to young people’s specific
needs

Presence of employers, government,
community organisations and training
organisations demonstrates place-based
investment as well as Lead Partner and
CIC's capability for systemic change through

network activation.

November 2022 —
Ongoing

On-going trialling and plans for activation
to build employer capability in place

» November 2022: Peak body of over 700
businesses (Destination Gold Goast)
partnered with to Lead Partner to
submit funding application to Federal
funding source

* November 2022-Ongoing: Baskin and
Robins trial employer toolkit tailored to
their business



NYEB Youth Crew

We want to show you how important it is to invest in young people at different stages
of transitions to employment, in different ways.

We want to:
* Help you understand, from our perspective, why you should invest in young people

* Show you the benefits of investing in young people, and help you understand what happens
when you don't

* Do this by sharing our experiences and what we’re seeing from other young people in the
workforce

* Inspire you to share your ideas of what you're going to do to invest better in young people in
your worlds and different contexts

* Encourage you to commit

* Hold you accountable to action

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with

additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation. Brotherhood
of St Laurence

Session objectives

Discuss
enablers and
barriers to
investing in
young people
and their
connection to
meaningful
employment

Involving young
people in
community
action and
leadership

National Youth
Employment Body



Summary and
recommendations —
influencing change

Dr Joseph Borlagdan
Principal Research Fellow — Youth Employment

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.




APPROACH

1.

Flexible & responsive to
local

2. Capability building

3. Conceptual underpinnings

4. Facilitative funding

POWER

1. System stewardship

2. Shared accountability

3. Collaborative/ Joined up
governance

BELIEFS AND

ASSUMPTIONS

1. Systems thinking

o) Chanano arnonAdAa

Facilitating collaborative action across employment,
skills and training and community

Employer toolkit, adapt to place
What YP need, ask them,

Building capability of employers — buy-in, AT, invested building a
workforce

Funding one stop shop, colocation difficult. Tension —
incentivising outputs vs sustaining outcomes in place

Focus: gov-philanthropy coinvestment. Treasury advocate for
place....but longer term funding?

Gov as ‘concierge’, but public sector capability?

Co-leading wt council Eurobadalla
connect YP to employers - codesign/community employer
embedded (community lens)

Working across systems and sectors, CIC as hub /bridging role/
one stop shop/ integrated — one entry point and assessment

Connections between systems, CICs as glue to help YP navigate

Youth led session — why invest in us

Right kinds of supports — life skills
Nothing about us without us

employers: ‘quality work’”: importance recognition of YP

Cross system breakdown, , connection betw diff areas life
— training, housing, health > empl



APPROACH

1. Flexible & responsive to local
2. Capability building

3. Conceptual underpinnings

4. Facilitative funding

POWER
1. System stewardship
2. Shared accountability

3. Collaborative/ Joined up governance

BELIEFS AND ASSUMPTIONS
1. Systems thinking

2. Change agenda

Building employer capability

Networking, broadening knowledge of community
Commitment to local

Involve employers understanding of YP. Employers mission driven, for
community

Mutual investment and reciprocity
Evidence making — the problem, impact, the how
Recognising success, strenthghs

Trust — common goal, commitment to each other
Make trust accountable

Transport, housing, empl

Employers can build capability/investing in YP
Understanding how — not just impacts = long term investment >
sustainability

Employer role in developing workforce, long term view.

Fixing problems/no time vs investing in YP (Jesse) = sustainable during
disruption

Champion employer network



STRATEGY AND POLICY

Leverage points More effort

More Pressure
Bigger impact

l

MINDSET
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Lower effort
Less Pressure l

Smaller impact

l

THE SYSTEM

RULES &

SETUP
INFO & O-0
RESOURCES 1,
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STRATEGY AND POLICY
Leverage points

YP foundational/life skills

Employer toolkit, adapt to
place

CICs bridging role
between supply/demand,
government/community

Action plan/Deal

Consistent national
funding across states

THE SYSTEM l

INFO &
RESOURCES
FLOW

Gov — phil coinvestment

Commissioning for collaboration
vs competition

Long term outcomes vs outputs

Role gov: cross dept
governance ‘concierge’;
coproducer

Activate employers and
networks eg industry peaks

Jobs Skills Councils

\

RULES & O—<

J
SETUP X

Q_

Employers taking role in
developing youth workforce

Recognition of YP — value
long term investment

Shift to completions

MINDSET - D



Community of Policy and
Practice
Day 2
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Agenda Day 2
e L R

9:00am Acknowledgement and open NYEB Youth Crew * Reflecting on the take aways from Day 1 and setting the scene
for Day 2
9.35am Reflections from Day 1 All * Reflecting on the take aways from Day 1 and setting the scene
for Day 2
10:00am Current insights on the Workforce Australia Hon Russell Broadbent, « Gaining an understanding of current government priorities and
Select Committee from the Deputy Chair MP insights on Workforce Australia
10:25am Morning tea
10:40am Telling the story of your impact through data, Reana Cazar « Strengthening capability for clearly communicating your impact
evidence-making and impact measurement Madeleine Morey story to different audiences

Guest: Annie O'Rourke, + Building understanding of around data roles (as consumer and
89 Degrees East producers) and how different types of data can strengthen
decision-making and practice

12.30pm Lunch
1.15pm Co-designing the NYEB Campaign — 2023-2024  Sam Mostyn, Chair of » Creating innovative ideas and messaging on how to position the
the Advisory Board NYEB as the place-based youth employment model with the
government

+ Building partner capability around advocacy and influencing

2.45pm Wrap up and close Kira Clarke
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Telling the story of your impact
through data, evidence-making
and impact measurement
Reana Cazar, NYEB Data Manager
Madeleine Morey, Project Manager - Youth Opportunity Compass

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.




Session objectives

Session roadmap

Strengthening capability to clearly communicate your impact story

* Building understanding of our data roles as consumers and producers
and how different types of data can strengthen decision-making and

practice

—_—

Newspaper Activity Evidence-informed Reflection on the emerging
decision-making: Looking NYEB data collection and

Small group discussion at the Compass evidence-making journey

to collaboratively reflect

and co-create the Using publicly available Feedback and learning

impact stories of CICs data to strengthen loop on the data-collection

and the NYEB. communication and and evidence-making

evidence-based strategic journey ahead
decision-making.

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.

Relevant place based
best practice principles

APPROACH
Conceptual underpinnings

BELIEFS AND
ASSUMPTIONS

Change agenda

Brotherhood National Youth
of St Laurence Employment Body



Understanding our data roles

Data roles continuum

Role

Description

Session objectives

+ Strengthening capability to
clearly communicate your

Data User
Data

Owner

Data Owner

Responsible for the
generation and
governance of data

* Quarterly Data Tracking

Examples impact story
* Building understanding of
our data roles
* Creating impact stories as consumers
* Case Studies and producers and how

different types of data can
strengthen decision-

Data User

Consumes and accesses
data for analysis and
evidence-informed
decision making

making and practice

* Youth Compass Tool
* ABS Statistics
* Progress Reports

Data Subject
Data
Subject

Identified directly
or indirectly in
databases and
information assets

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.

* Surveys
* Interviews
* Focus Groups
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30 mins

Newspaper Activity: Part 1

Imagine in 1-2 years from now, your
CIC or NYEB-led initiative is featured
on the frontpage of the newspaper.
What impact story would be
featured?

BREAKING NEWS

What is your
headline?

What image do you want to
represent your impact story?

Who are you?
Who do you represent?

What solutions or initiatives

are you working on?
How are you addressing the challenges?

What challenges are you

seeking to address?
Why are you doing this?

What impact have you had?
¢ What quotes and perspectives do you
want shared by key stakeholders i.e. young
people, employers, industry, community?
* What are the outcomes and impact
indicators you have achieved?

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.

Session objectives

« Strengthening capability to
clearly communicate your
impact story

* Building understanding of
our data roles
as consumers
and producers and how
different types of data can
strengthen decision-
making and practice

Data user

Brotherhood
of St Laurence

National Youth
Employment Body



What we're looking for:

o o . . .

Data and evidence in the NYEB Session objectives

Understanding NYEB's outcomes * Strengthening capability to
clearly communicate your

Cabaj Systems Evaluation: Inquiry Framework provides social innovators and evaluators with guidance on universal questions they impact story

might ask in any assessment of a systems change effort, knowing that they must develop methods and indicators to answer those

questions that suit a unique local context (Patton 2011). This framework is organised to detect three broad types of results: * Building understanding of

our data roles

as consumers

and producers and how
different types of data can
strengthen decision-
making and practice

Result type Measures Measures in the NYEB

Strategic _ _ . .
L . 1. Learning about what we are doing Reflective Practice
earning 2. Leaning about how we are thinking Community of Practice

The extent to which efforts 3. Learning about how we are being
uncover insights key to

future progress

1. Changes in drivers of system
behaviours

2. Changes in behaviours of system
actors

3. Changes in overall system behaviours

Adoption of recommendations

Structural Reform Data user

Data Owner

icaj 1. Outcomes for individuals
Silksiiein 2. Outcomes for targeted geography ”
Outcomes groups Retention rates

The extent to which our efforts 3. Outcomes for populations
help to make lives better

Number of Employment Outcomes

(ou] Bunnsuo) a1dy| 0] 848H :824N0S)
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Evidence-informed decision-making: Session objectives

LOOklng at the CompaSS Tool « Strengthening capability to
clearly communicate your
THE PROBLEM: TESTING A SOLUTION: Impact story
WHAT WE’VE LEARNT THROUGH ‘éV:é“JOVxEEE DOING IN - Building understanding of
YOU our data roles
o i as consumers
Aggregate data does not "‘ ' National Tool that can be used to drive and producers and how
speak to cohort or place A evidence and place based different types of data can
N responses to youth strengthen decision-
Multiple data sources sit in unemployment making and practice

siloes
Codesigned with community
Barriers: and reflects their needs
. Access Data user
« Data literacy Key data on cohort and place +
Australian local expertise and insight
Bureau of
Statistics Clear and useful data that

spurs action
X\ Labour Market
N Information Portal

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with ‘ O
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation. Brotherhood National Youth

of St Laurence Employment Body



Evidence-informed decision-making:
Looking at the Compass Tool

VET by Industry VET by Occupation

®

Warmambool & Moyne

Region Vocational training course completion data by industry for young
e | > VA (A people (age 15 - 24) not attending school

Warmambaol and South West
Victoria
O Australia
Completions by industry Completions by subcategory

Year
02016 ¢,

Vocational course completions by industry (numbers) ®Accomodation .. @ Agriculture, .. ©Artsand Re.. [

INDP1 Completions ®2017

Accomodation and Food Services ©2018 ,,
| @ Agriculture, Forestry and Fishing 8 2019
Vocational Arts and Recreation . .
2020
% Gt 2 Jobs by industry since 2016, people age 15+
Electricity, Gas, Water and Waste Services
= Financial and Insurance Services

Education

Health Care and Social Assistance

| —
& Information Media and Telecommunications

Manufacturing Agriculture, Forestry and Fishing
— 2016 2017 2018
& Not Industry Specific Courses ° . o

Other Services Completions by gender
@ Professional, Scientific and Techinical Services @

100% P 100%
Public Admilnistration and Safety Females -
Labour Market & pental, Hiring and Real Estate Services o Award only
Retail Trade Males 509 Notapprenti..  50%
0%

Completions by n

© Transport, Postal and Warehousing
Total

@Apprent
0%

2016 2018 2020

2016 207 2018 2019

Gender* Mode of Training

Clear All Filters Al Exclude HLT02

‘Source: NCVER Total Vet Completions Data, accessed Januar)
*Gender diverse people make up 1% of the population but ai

Clear All Filters 2017

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.

2020

Session objectives

+ Strengthening capability
to clearly communicate
your impact story

+ Building understanding
of our data roles
as consumers
and producers and how
different types of
J— data can

samz strengthen decision-
making and practice

Warrnambool and South

Gender®

Al

Total no. of jobs Change since 2016

2016 19,000

2020 18,000 -1,000

Data Owner

2021

10,900 -8,100

*Gender diverse people make up 1% of the population but are not
captured in this data

Source:

w @

Brotherhood
of St Laurence

National Youth
Employment Body



20 minutes

Newspaper Activity: Part 2

Take another look at the newspaper article
you put together. What data would you
draw on to strengthen the impact story?

Prompt questions:
 What data sources would you access?
*  How many young people live in your region?

« What is the main occupation in the region?

BREAKING NEWS

What is your
headline?

Who are you?
Who do you represent?

What image do you want to
represent your impact story?

What solutions or initiatives

are you working on?
How are you addressing the challenges?

What challenges are you

seeking to address?
Why are you doing this?

What impact have you had?

* What quotes and perspectives do you
want shared by key stakeholders i.e. young
people, employers, industry, community?

* What are the outcomes and impact
indicators you have achieved?

What data could be used to
strengthen this story?

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.

Session objectives

» Strengthening capability
to clearly communicate
your impact story

+ Building understanding
of our data roles
as consumers
and producers and how
different types of
data can
strengthen decision-
making and practice

Data user

Brotherhood
of St Laurence

National Youth
Employment Body



Data alld EVideIlce iIl the NYEB Session objectives

+ Strengthening capability to

Shifting the dial on capturing progress and impact _
clearly communicate your

) ] ] impact story
Using data and evidence to capture and report on progress when working to tackle complex systems
challenges requires transformational shifts on approach, power, beliefs and assumptions. * Building understanding of
our data roles
From To as consumers

and producers and how
different types of data can
strengthen decision-
making and practice

Evaluative system which produces Evaluative system which build
results capacity

"Outcomes and impact

Language of "KPIs" and "targets s

Data user

Data Owner

Focused on compliance Focused on impact and learning

Ongoing, flexible and developmental

Static and summative reporting feedback and learning loops

Transactional research- Co-investment, reciprocity and
practice relationship trustful relationships



Key reflections and takeaways

Looking ahead — data and evidence-making in the NYEB Session objectives

Strengthening capab
ility to clearly comm
unicate

your impact story

* Building understandi
ng of our

data roles as consu
mers and producers
and how different typ
es of

data can strengthen
decision-

making and practice

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with

additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation. Brotherhood National Youth
of St Laurence Employment Body



Wrap up

» @

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with

additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation. Brotherhood National Youth
of St Laurence Employment Body




NYEB Action Plan: “Let’s fill the chair” — 2023-2024

Objective Streams of action Short term Medium term Long term
(now-August) (August till Feb) (Jan till May)

Workforce development Rotating membership of Youth Crew on the  Youth employment forum (in Youth employment blueprint
development (industry and employer Advisory Board some form!) in Canberra completed — present across
of a national leadership) Sambell Oration: NYEB Youth facilitator ' ' NYEB with .
youth National Youth Business Awards  clear recommendations

Skills and training: — for employers
employment ¢, qational capabilities into National
blueprint key industries

Advisory Board (including government reps)  Expert skills and training Scale up foundational

Youth and community endorse NYEB objectives and contribute to  strategic group that connects capabilities pathway into

ownership: young people, strategy — critical new members into the Skills and Jobs Councils,  local demand sectors,

employers and industry, skills employers, young people —focus  including:

and training, local on industries and builds on - Care

government, community evidence of local foundational - Net zero

capabilities pilots - Women

Social infrastructure: a plan Connecting
that supports a local and

national strategy (health Local stra.tegy development . CIC.r.nembers co-design and Commitment from state,
wellbeing, transport, housing) Comm.unlty In\./estme.nt Commlttees: facilitate youth employment federal, local g_ov to
- Skills matrix for right membership forum steward/contribute to CICs

- Piloting of foundational capabilities and Connect into right people and
employer capabilities in local industries  groups to influence (Chambers,
Council etc)

Local

* Delivery of a communications strategy — communications platform that connects local and national efforts of the NYEB
* Data and evidence building — big data and evidence created through the NYEB



Advisory Board

Actions, May 2023

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with

additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation. Brotherhood National Youth
of St Laurence Employment Body




Advisory Board Action Plan

Objective

Government co-investment
that empowers a whole of
community approach to drive
localised youth employment
solutions and strategies —
reaches into skills and training
and human and social services

Levers

2023 Budget: announcement on
place-based models

Framework on Entrenched
Disadvantage

Opportunity for alignment with
State Governments — ie. Victoria

Full Employment White Paper

Workforce Australia Select
Committee Review

Youth Engagement Strategy —
Office for youth

Jobs and Skills Councils

Parents Next reforms

Short term - actions

Positioning the NYEB and key design
learnings to inform the Workforce
Australia Review, and the Full
Employment White Paper, including
on jurisdictions and partners to step
forward to better integrate skills and
employment — including key lessons
from Community Investment
Committee (local governance)
initiatives and pilots

Immediate recommendations re NCI

Youth Advisors join the NYEB
Advisory Board

Youth Advisors facilitate Sambell
Oration

Explore how green shoot initiatives
can be a catalyst for transitioning to
new employment services model:
including learnings and evidence on
NYEB innovative strategies, such as
foundational capabilities pilots
(AgFutures)

Map and connect Community
Investment Committee regions with
Wesfarmers Parity initiative

Medium term — asks

Co-design a bespoke youth scheme
within the new employment services
system to draws on the best lessons
from TTW and NYEB, and lines up
state and federal investments

Youth Employment Event in October
in Canberra that brings together
employers, Advisory Board members,
young people and government to
present youth employment model
recommendations — a scheme with
varying levels of intensity

Showcase NYEB models for local
youth employment governance - that
aligns skills and training and
social/human services — tracking
shared outcomes across sectors in
local communities

Co-develop and progress a cross-
portfolio commitment to youth
employment
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