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Session 1: Inclusive by Design: Elevating Practice in Youth Employment
Session Objectives:

Insights from our panellists

What inclusion 
looks like in action 

• Inclusion can be built into job 
matching, tools, training

• When youth voice is embedded in 
the design of programs and 
services, relationships with young 
people improve

• Small and medium businesses 
are often more flexible to 
changing their processes and 
seeing the benefits quickly

• It takes time for changed practice 
to be adopted but it’s worth it for 
better job matches and stronger 
outcomes

What changes 
through practice

• Staff grow when supported with 
training in inclusive practice and 
there are often additional benefits 
such as stronger relationships 
with young people and employers 
across the board

• When success is redefined from 
outcomes to access and thriving, 
staff are able to make more 
meaningful referrals for long term 
goals

• Inclusive practice can be applied 
across an entire organisation – it’s 
an ongoing practice that is 
always evolving

Why collaboration 
matters

• Communication is important – 
when stakeholders understand 
the value and approach they can 
join along the journey

• Inclusion works best when it’s 
shared across departments and 
sectors, it’s a multi-pronged 
approach. Local programs thrive 
when built with councils, schools, 
NDIA/NDIS

• When sectors and organisations 
collaborate they can better 
understand the barriers for 
young people and learn from each 
other to respond. 

What are we still 
learning

• It’s important for inclusion to be 
built into the education system. 
Collaborating with schools is 
something we’re still learning how 
to do.

• When young people are able move 
freely between systems they are 
more likely to access the 
supports they need. 

• Share practical lessons, outcomes, and impact from the Inclusive Pathways to Employment Pilot 

• Explore opportunities to expand the reach of the National Youth Employment Body’s partners offer 
through more accessible and inclusive approaches 



Session 1: Inclusive by Design: Elevating Practice in Youth Employment

How can we ensure that all 
young people can access our  
opportunities?

How can we support employers 
to create inclusive and 
welcoming opportunities for all 
young people?

Which partners could you 
engage to be more inclusive and 
how would you do that? 

Create access 
keys and social 
scripts 

Train staff and 
bring them along 
the journey

No jargon, using 
language that 
makes sense

Learning from 
staff - they have 
diverse needs 
too

Bring in other 
services like 
NDIA or 
psychology

Get feedback on 
and update tools 
and resources 
regularly

Incorporate 
employer 
engagement into 
service offers

Build employers’ 
understanding of 
how to support 
young people in 
the workplace

Bring employers 
together to 
understand the 
benefits of 
inclusion

Engage 
employer 
leadership to 
shift culture

Teach young 
people soft 
employment 
skills

Setting realistic 
expectations 
through the 
hiring process

Support flexibility 
in job creation 
that allows for 
varied skillsets

Leverage local 
employers who 
are doing it well to 
test and 
demonstrate new 
approaches 

Support partners 
to move from 
‘taste and see’ to 
pathways and 
opportunities

Philanthropy, 
council for 
resources and 
funding 

LAC, NDIS service 
providers: How 
could we get 
employment into 
NDIS goals? 

Chambers of 
commerce and  
industry, unions 
provide opportunity 
to build employer 
capability 

Session 1: Inclusive by Design: Elevating Practice in Youth Employment
Session Objectives: • Share practical lessons, outcomes, and impact from the Inclusive Pathways to Employment Pilot 

• Explore opportunities to expand the reach of the National Youth Employment Body’s partners offer 
through more accessible and inclusive approaches 



Build with a 
vision for the 

solution to 
endure long-

term

Draw on the 
lived 

experience of a 
broad range of 
young people

Universal 
design: aim for 

inclusion to 
become the 

norm

What we heard consistently was a desire to move 
from inclusion in principle to inclusion in practice

Session 2: Applying practice change to the NYEB: Inclusive Action Plan
Session objective: Create a simple, actionable first-step plan based on your current work or projects within your CIC

Opportunities to Grow

System enablers we can 
leverage

Champions 
within 
organisations 
who lead and 
influence 
change

Education for 
employers, young 
people, families 
and providers that 
helps shift 
thinking and 
increase 
confidence

Training 
opportunities 
and 
collaborative 
networks that 
foster practical 
knowledge 
sharing

Inclusive Action Plans included

Shifting mindsets from unconscious to 
conscious inclusion: By bringing 
stakeholders together, gathering insights 
from families and young people, creating 
shared understanding around disability and 
access, we can co-design inclusive 
solutions.

Embedding inclusion from day 1: Embed 
inclusive thinking into the DNA of your 
work—not as an add-on, but as a 
foundation. Involve diverse team members, 
use tools like Compass, and cultivate a 
culture where inclusion is the starting 
point, not something we fix later.

Evolving the model for meaningful 
inclusion: Adapt the current model so that 
all young people can actively engage, 
contribute and connect – by creating safe 
spaces, involving schools and support 
staff, and shaping inclusive workshops (co-
designed)

Wrap around supports to break the cycle: 
By providing long-term, individualised 
support and building strong, trusting 
partnerships, we can create pathways to 
inclusive employment.

“Treat it like an integration instead of an 
extra service” - Hume

Evolving existing models rather than 
replacing them: “Make the current model 

become more inclusive” - Eurobodalla

“We are at the beginning: lots of potential 
to build the foundation with an inclusive 

lens from the start” – Mornington Peninsula 

“Long term support is needed to wrap around 
the young people so they don’t fall through 

the cracks” – Education Support Pilot



Session 3:Inclusive Practice (Friendly) Shark Tank
Session objective:

Pitches included…
Lower hurdles, low cost and no cost alternatives for 
all young people to access training and employment

Help young people build their skills and strengths 
through work experience, mentoring through 
accessible approaches and tailored support

Create resources for the local community to better 
access the resources available for navigating the 
skills, training and employment services systems

Embed youth voice in the CIC to strengthen the co-
design of employment and training pathways

Provide tools, mentoring and real job outcomes for 
young people in the aged care sector by partnering 

with employers, schools and young people

Create a one-stop-shop website which provides all 
the information a young person needs to know 

about driving and owning a car

Transform the CIC into an independent legal entity 
that can generate income to ensure sustainability 

into the future

Collaborating with local partners to make events 
more universally inclusive for young people, 

building on existing data and evidence

Provide paid work experience for young people with 
a disability during school holidays, adapting existing 

programs and partnerships

Provide education and employment support to build 
young people’s capacity while they access further 

wraparound supports for a range of challenges

Key themes
Young people as a part of 
decision-making process

“We want to embed young people in the group – 
doing things with them, not to them” 

“There is so much information about services like transport, 
employment pathways, but it is overwhelming, so we have 

created a one-stop-shop to provide this info”

Strengthening System 
Navigation

Building sustainable local 
models

Shifting how people think and 
talk

“We plan to create a common language and approach, 
bringing Advantaged Thinking through training sessions” 

“We want the Gold Coast Youth Employment Body to 
become independent of politics and be sustainable”

• Pitch your inclusive idea that improves access and success for all young people within your community.
• Receive feedback that strengthens & highlights your inclusive action plan.



Session 3:Inclusive Practice (Friendly) Shark Tank
Session objectives:

Judges’ feedback included
Evidence and Impact 

• How will you build and access the data you need to measure your 
success?

• Can you get a wide range of feedback from diverse perspectives 
on how your project will work? 

• How will you promote the project? How will you address 
competition? 

• Keep in mind that we are all employers and can integrate new 
approaches in our own work

Drawing on Existing Resources

• Think about who in the community already does similar work and 
consider partnering with them 

• Don’t start from scratch: understand and connect with existing 
resources and connect to those, including government

Young People 

• How will you ensure that young people have the power to put their 
stories forward? 

• Ensure you engage a broad range of young people and consider how 
they are having a positive experience, including building the skills of 
other stakeholders to support this.

•  Consider feedback loops for young people to see the contributions 
they are having

• It would be good to see how you’re using an advantaged thinking 
approach to working with young people in this project

Vision

• Is the scope too narrow? How does the project connect to a broader 
vision? 

• What are the pathways for young people beyond this opportunity? 

• How will this be sustainable in the long term? 

• Pitch your inclusive idea that improves access and success for all young people within your community.
• Receive feedback that strengthens & highlights your inclusive action plan.





Day 2 Introduction
Session Objectives: Understand the link between CIC practice change and the NYEB vision for systemic change

The NYEB is demonstrating A 
MODEL and sharing lessons of 
what works

• Since 2018, the NYEB has 
been building and 
demonstrating a model 
aimed at strengthening the 
employment ecosystem for 
young people. 

• Key to this demonstration is 
evolving and learning how 
governance, system 
learning and applied 
practice work in place and 
can be scaled up for 
government adoption. 

NYEB Vision

Drive systems change to 
enable young people to 
have decent and 
meaningful careers while 
supporting the needs of 
employers.

CIC practice in place

What you as a group 
do together through 
the CIC to bring 
about systemic 
change. 

Conditions for systemic 
change

How CIC practice builds the 
conditions for transforming 
relationships, changing policies 
and practices and shifting 
mindsets. 



Session 4: Deepening Practice for Change
Session Objectives: • To examine what practices led to most significant changes made by your CIC

• To identify practice strengths and areas for improvement
• Define a clear goal for change and identify ways to continue building on it

Summary from worksheets:

What practice led to the most significant 
change? 

• Collecting data and using it as evidence

• Creating an inclusive and welcoming 
environment

• Maintaining a shared language and vision 

• Being strategic on who we invited to the CIC 

• Passionate members

• Creating/engaging champions and key 
decision-makers to influence others

• Being clear about actions and group focus

• Finding ways to connect with members and 
stakeholders who weren’t able to attend CIC 
meetings, such as through surveys

We unpacked the Most Significant Change examples worked through before the CoPP

Most Significant Change examples included: 

✓ A dedicated program that elevates young people’s 
voices and fosters youth leadership.

✓ Working on solutions together to bring an 
evidence-based and coordinated effort to 
government

✓ Employers and schools co-designing career 
pathways with young people.

✓ Unified team with a clear, actionable and a    
shared set of goals.

✓ A cohesive group with a clear sense of direction, 
where work is happening all the time.

✓ A thriving, solutions-driven community of diverse 
perspectives willing to take action.

✓ Strengths-focused narratives about youth, 
underpinned by Advantaged Thinking 

Disrupting 
Ingrained 
Patterns

Youth 
leadership 
and voice

Governance 
that reflects 

our work

Themes across the MSC 
examples



Session 4: Deepening Practice for Change
Session Objectives: • To examine what practices led to most significant changes made by your CIC

• To identify practice strengths and areas for improvement
• Define a clear goal for change and identify ways to continue building on it

A shared narrative and 
branding is helping make the 

value of the work visible to 
partners especially 

employers

Linking day to day practice 
to system-level goals (e.g. 

Job expos → long-term 
access

Cross-CIC collaboration that 
is practical and energising

Access to consistent 
frameworks like AT, 

practice guides, local data 
and space for reflection 

Having the right people 
around the table – 

committed to champion 
change

• Deeper Employer engagement: With the right 
support, co-design and shared value, employers can 
lead the shift from supporting change in the 
systems to being the drivers of the change. 

“Employers talking to other employers about how 
working together is making a difference helps build 

support and grow the impact.”

• Measuring the impact of our work: We need better 
ways to show what’s working, to measure progress 
and impact in ways that reflect real difference CICs 
are making.

• We are still carrying the vision, we want others to 
carry it too: there is momentum, we need more 
people across the community to understand it, 
support it and make it a part of how they work.

We identified areas in which we can grow 
further…

We identified areas that are currently helping 
us grow



Session 5: Scaling our Ambition 
Session Objectives: • To identify the different possibilities for scaling your good practice (up, out or deep) 

• To identify how to leverage your identified strengths to enable greater impact 
• To identify actionable next steps 

Shifting mindsets, not 
just programs

Many CICs are focused on 
scaling deep – changing how 
people think and act when it 

comes to young people.

Growing through 
connection

Scaling out is about sharing 
what’s working, through strong 
networks, trusted partnerships 

and peer learning across the 
NYEB

Backing our work with 
evidence

To scale up, CICs want to show 
impact through stories, data, 
and tools to demonstrate why 

this work matters.

Starting from strength 
CICs are not starting from 

scratch, but experience 
grounded in community trust, 

local insight and have an 
appetite to scale out what they 

know works.

Key themes from the discussion: 

Supports that would help scaling included:
❑ A resource hub to support cross-CIC collaboration 

❑ A practice guide for CICs (coming in November!)

❑ Stronger brand identities and marketing to help communicate to community

❑ Support in identifying government decision-makers and ways of engaging in advocacy 

❑ Advantaged Thinking training



Session 6: Beyond the Ballot: Understanding the post-election landscape and 
what it means for our work
Session Objectives: • Understanding the NYEB federal reform agenda and how the NYEB uses national governance and the 

enabling organisation to progress that agenda
• Identifying and developing tactics for CIC-led advocacy activities

The Post-election landscape
Michelle Barton, CEO, YouthworxNT 

Travers McLeod, Executive Direction, BSL

Election Demographics: 

• 31% of voters were born overseas

• 36% work from home

• 42% are millennials and gen z

• 54.83% of the primary vote when to labor, 45.17% to Coalition; 

• Best result for number of seats won for Labor and worst for 
Coalition in history

• 94 seats ALP, 43 Lib/Nat Coalition, 1 Green and Cross bench around 
12 in the lower house

• Senate seats increased for ALP, decreased for Coalition and stayed 
roughly the same for the Greens

Relevant announcements:
78 million announced for advanced entry trades pathways program

40 million announced for changing energy system training centres

26% reduction in HECs debt

Employment hubs co-investment in regional employment hubs

National-focus – Lead Partners, 
the NYEB Advisory Board and 

BSL advocate for systemic 
reform using what’s learned in 

local places.

Local-focus – CICs talk with 
councils, MPs, employers and 
services around systemic and 

local issues

How is the NYEB advocating for change? 
Who to watch?

These Ministers hold key portfolios 
linked to youth employment

Amanda Rishworth MP

Minister for Employment and Workplace 
Relations

Andrew Giles MP

Minister for Skills and Training

Patrick Gorman MP

Assistant Minister to the PM 

Assistant Minister for the Public Service

Assistant Minister for Employment and 
Workplace Relations

Tanya Plibersek MP

Minister for Social Services

Opportunities
• Local dynamics are important in the wake of the 

election: considering practical, local issues

• Opportunities for rethinking the deficit mindset and 
rigid compliance frameworks for young people in 
employment services

• Focus on inclusion, including for people with a 
disability

• Strong focus on productivity, including on the quality 
of care services and role of skilling in workforce 
development

All ministers are also local members: 
Who in our local areas can listen and 
influence? 

https://alp.org.au/news/labor-fast-tracking-6-000-tradies-to-build-australias-future/
https://www.pbo.gov.au/elections/2025-general-election/2025-election-commitments-costings/national-training-centre-new-energy-skills
https://www.education.gov.au/higher-education-loan-program/20-reduction-student-loan-debt


PROBLEM CHANGE NEEDED What the NYEB is demonstrating Specific changes needed

Systems that aim to support young 
people to access and retain decent and 
meaningful employment are fragmented, 
not working effectively together and 
guided by short term metrics. 

A shift from government being a 
system and compliance manager to 
being a systems steward focused 
on building people’s capabilities by 
sharing power with communities, 
developing trust-based 
relationships with providers, and 
driving a learning culture. 

NYEB’s place-based community-led 
governance (Community Investment 
Committees) demonstrates how local 
alignment across systems produces better 
outcomes for young jobseekers and for 
local employers. 

• Coordination between government departments to better align resourcing with 
shared goals for strengthened system and individual outcomes. 

• Collaborating and learning with service providers and communities. 

• Relational and trust-based contracting for employment services with KPIs 
designed in collaboration with delivery partners in local areas. 

• Specialised governance groups, including representing lived experience of the 
services system, to advise on the design and priorities of service systems.

Employment services are a top down, 
compliance-based system, reinforcing 
disconnection between the various 
services which support young people to 
gain and sustain employment.

A regional jobs hub model that 
supports locally-embedded 
specialists, guided by community, 
to lead employment service delivery 
in local areas

NYEB’s practice approach demonstrates a 
collaborative, people- and place-centred 
approach to employment service system 
design and delivery that addresses local 
structural issues and supports outcomes 
for young jobseekers. 

• Government should implement a regional jobs hub model as an evolution of the 
current Local Jobs Program

• A local community-led governance group, facilitated by the regional jobs hub 
lead organisation, coordinates collaborative development of workforce 
solutions that address local systemic barriers to youth employment.

Employment services, education 
providers and employers are competitive 
and are unable to build or share best 
practice. The capability for collaboration 
and person-centred practice has been 
eroded through competitive, 
compliance-based contracting.

Mechanisms for building system 
and provider capability are built in 
to employment service design and 
delivery

The NYEB’s Community of Practice (CoP) is 
a system learning approach that 
demonstrates the capability uplift through 
sharing expertise within, across and 
between providers and practitioners in 
different regions. 

• Government should fund communities of practice that bring together 
employment ecosystem stakeholders to build solutions to complex youth 
employment challenges in their regions. 

• Government should use system learning functions to develop, test and 
implement a person-centred practice model to underpin employment services 
design and delivery and the regional jobs hubs. 

Too many young people are churning 
through training without building the 
skills needed to access stronger 
employment outcomes. 

The training system is missing specialist 
capability to support young people, 
particularly young learners experiencing 
disadvantage or with high needs. 

A strengthened approach to 
foundational training that responds 
to the local needs of young 
jobseekers as a critical priority 
cohort

The NYEB’s place-based innovation 
projects led by NYEB partners in place 
demonstrates how intentional collaboration 
between local training providers, 
employment service providers and 
employers builds capability for local 
training solutions that respond to the needs 
of young jobseekers.

• The new National TAFE Network should explicitly identify young people 
undertaking training for workforce entry — particularly unemployed young 
people and those with low educational attainment — as a targeted, high priority 
cohort for its activities.

• The Australian Government should augment the National TAFE Network by 
investing in priority youth focused training models, particularly through the 
implementation of the qualification reforms. 

• The Australian, State and Territory Governments should establish learner voice 
mechanisms at national, jurisdictional and regional levels of the skills system. 

The Federal Reform Agenda



•  Think about 
visits, local 
news, 
community 
milestones

• Meetings, 
invites, local 
events, 
community 
stories

• Use stories + 
evidence to 
explain why 
our approach 
works

• Local MPs, 
state 
ministers, 
department 
heads

Who are we 
talking to?

What do we 
want them to 
understand 
or support?

When is the 
right time to 

act?

What’s the 
best way to 

reach them?
“We’ll meet our local MP at a 
community event to share 

transport challenges”
- CIC table 3

Session 6: Beyond the Ballot: Understanding the post-election landscape and 
what it means for our work
Session Objectives: • Understanding the NYEB federal reform agenda and how the NYEB uses national governance and the 

enabling organisation to progress that agenda
• Identifying and developing tactics for CIC-led advocacy activities

Tactics CICs discussed taking with them:
• Meet with local member, Treasurer Jim Chalmers, about government stewardship, including 

relational contracting and aligning departments and functions based on local need

• Talk to Malarndirri McCarthy, Minister for Indigenous Affairs, about the Regional Hub Model and 
issues for young Aboriginal people

•  Engage with local member Dan Tehan, Shadow Minister for Energy and Emissions Reduction, 
about transport issues in the region and how aligning systems with each other, informed by local 
insights, streamlines services

• Engage with Minister for Skills and Training, Andrew Giles, to champion youth representation 
and community engagement in the training sector

What would support advocacy across 
the NYEB: 

• Support and engagement from 
Executives in our organsiations to 
authorise us to take these messages 
forward

• Map of NYEB electorates, MPs and 
opportunities 

• Support is getting comfortable 
communicating with different levels 
of government 



Feedback Survey Summary

What are some of the key learnings you are taking away from this CoPP?

Sharing and bringing people together

• The need for our organisations to better collaborate outside the CoPP conferences

• Sharing learning across the network strengthens all our work 

• There’s an appetite to share more with each other

• What feeds down from the CoPP helps us in establishing and comprehending what’s required for youth within 
our own areas and to see and hear what others are doing around Australia

• CICs are vastly different but also the same

• Employer ‘Champions’ can make a big difference

• Inclusivity is not just for people with disabilities it's for ALL

Building understanding and visibility 

• How each CIC is feeding into the NYEB to influence policy nationally

• How to better connect the local effort to the national and bring members in the journey

• Coming together always reinforces that although we are spread out across Aus we share similar strengths & 
challenges: The power is in our collective voice and using it to support advocacy at a national level

• Simple actions, such as changing beliefs locally, can have a significant impact nationally

Evidence

• How can CICs contribute to the collection of evidence in sustainable ways? 

• Data rocks!

What would you like to see more at the next 
NYEB CoPP?
• Opportunities for CICs to work together and to 
share practice insights with each other 

• Follow-up on actions taken as a result of this CoPP

• Young people

• Inclusive practice

And Less…
• Intense activities at the end of fully packed days

• (this was very varied with some people wanting 
more presentations, some wanting fewer 
presentations, some wanting more group time, 
some wanting more information…!)

This CoPP…
• created the space for really concrete plans to 
emerge
• assisted to structure my program for next steps
• was enjoyable, energising and restorative
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