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NYEB: Demonstrating a different model for
supporting young people on a path to employment

NYEB is positioned
to inform system
change at atime
when government is
looking to

understand and
scale place-based
models and
solutions.




2018-2020: Establishing the NYEB ‘base’ model

3 demonstration sites: Logan, Shoalhaven and Adelaide (building on foundational
BSL sites in Hume and Frankston Mornington Peninsula)

Establishing NYEB COLLABORATIVE GOVERNANCE: ‘Community Youth Unemployment Rate Ly

Investment Committees’ en e o
Joining up the effort of the local stakeholders through the leadership of a Transition =

to Work (TtW) provider as the lead agency. 14.2%

Key focus during this phase

» Establishing collaborative governance, redistributing leadership to
community and assembling the right mix of place-based actors
2018 2019 2020

* Adapting to youth employment disruptions of COVID-19
» Building shared commitment to leveraging the moment to drive change.

Lessons from the 2020 Developmental Evaluation Community orgs Ed & training
* Importance of trust and diverse voices in governance
« Action-oriented collaboration and quick wins critical to building shared ambition. ]
* Importance of authorising environment within member organisations Fed gov D |l gov
agency
Establishing base model \%7

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Employers/industry State/territory gov



2021-2023: Scaling demonstration and .
consolidating mission-oriented practice Scaling

Out
Scaling demonstration: four additional sites (Eurobodalla, Gold Coast, .

Darwin and Warrnambool Moyne)

Demonstrating and evolving MISSION-ORIENTED PRACTICE AN Youth Unemployment Rate

Evolving community-led practice that builds capability for addressing local system

challenges. 15.4%
Key focus during this phase ee
* Transforming the NYEB Mission-oriented practice approach JuLy 8.5%
» Responding to Transition to Work contract changes 6.8%

» Establishing the NYEB Community of Policy and Practice.
2021 2022 2023

» Building data and evidence capability to understand and grow impact.

Lessons from the 2021-2023 Developmental Evaluation
 Building collaboration between members takes time.

« Sustaining members requires achieving ‘quick wins’ and shifting from a
problem focused to solution-oriented shared practice

 Members without an authorising environment in their organisations
struggle to contribute or enable CIC actions

Scaling

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027



2024-2025: Building capability for system

learning and advocating for reform grounded

in lessons of what works

Scaling SYSTEM LEARNING capability deep and wide in place-based

ecosystems
Deepening the capability for collaborative learning and
using evidence to grow capability in local ecosystems to address local needs.

Key focus during this phase

* Revising the theory of change based on formative lessons

« Growing visibility of the clarified NYEB model

« Elevating the role of data in cultivating system learning

« Embedding visibility in place (hame changes and close collaboration with Local
Jobs Program)

* Co-development of a system reform priorities and advocacy agenda.

Lessons from monitoring

* Impact of youth lens, focus on engaging young people in local co-design

« Strengthening pathways to work through workforce development solutions
takes time.

« CIC membership change challenges sustainability.

Building systems
capability

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

MARCH SEPT
0, 0,
JUNE 10.6% 10.2%
7.5%
2023 2024 2025

Youth Unemployment Rate




Demonstrating the enduring impact of the NYEB model in
place and BUILDING CONDITIONS FOR SUSTAINABILITY

2026-2027: Sustaining impact and building
conditions for enduring system change in place.

Key focus during this phase:

Building evidence of impact and outcomes through a
dedicated program of monitoring and outcomes
evaluation.

Targeted and collective advocacy and influencing in
place and with state/territory audiences.

Influencing government implementation of
employment services system reform and reform to the
skills and training system.

Embedding sustainable community leadership through
CIC Practice.

Building community capability for leading collaborative
governance in local areas through the NYEB Model.

NYEB Demonstration Regions

Scaling
Up

Youth unemployment 15-24

Sep-2025
Australia 10.2
Eurobodalla 7.4
Hume 13.1
FMP 8.6
Warrnambool 17.0
Logan - Beaudesert 10.7
Gold Coast 6.7
Adelaide - North 12.0
Adelaide - South 8.1
Darwin 7.8
Sustaining

impact

2026

2027



What is the National Youth Employment Body?

The National Youth Employment Body (MYEB) is an alliance of people and organisations working together to deliver a coordinated, systemic
approach to youth employment that invests in the skills and capabilities of young people.

Our vision

is a world where young people in Australia
are thriving, socially connected and
economically secure.

Our mission

is to drive systems change to enable young
people to have decent and meaningful
careers while supporting the needs of
employers and local communities.

N

Systems thinking

is a way of approaching complex problems by
understanding the bigger picture. It looks at the
different parts that make up a bigger whole, how
they interact and how they could be shifted to work
better for people. Systems thinking is necessary

to unpack and understand the actions needed to
pursue systemic change.
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Place-based approaches

help us address challenges by focussing on what

is happening within a defined geographic location.

It draws on the mix of resources and networks
available to a community or region towards a shared
prablem or opportunity. It builds on the strengths
and assets of community to develop and lead local
solutions and leverage resources to respond flexibly
and collaboratively to local contexts and priorities.

Movember 2024
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Bratherhood
of 5t Laurence

Matignal Youth
Employment Body

An applied practice approach that intentionally
guides how we work to build capability and implement
systemic change across the NYEB.

A collaborative learning function that facilitates
knowledge exchange and capacity building acrossthe
employment eco-system to shape policy and practice
innovation and reform. It includes structures like the
Enabling Organisation and Communities of Policy and
Practice that connects expertise and action across
the NYEB.

+ Alocal to national governance structure that

redistributes power through multi-level and

* cross-sectoral representation. It brings together

local leaders and voices (Community Investment
Committees)and connects national experts and
policymakers|Mational Governance Groups).

Capabilities approach

is a framework that values people’s capabilities and
the resources, relationships, and real opportunities
they have to pursue what matters to them. It
focuses on growing the agency and capabilities

of people, services and systems in ways that build
conditions for equitable economic and social
participation.




Panel discussion led by Logan Youth Employment Bod

and the Frankston-Mornington Peninsula CIC

Topic 1 - Local governance and mission-oriented practice: Laying strong foundations for an enduring CIC
Key themes:

* Building strong membership base of people who are invested
* Creating avision together and strong sense of identity and purpose

* Building a shared understanding of ways of working together and formalising them through The Deal

Topic 2 - System Learning: Understanding the local ecosystem and building the knowledge of stakeholders
Key themes wietaineg, ALY
* Drawing on data of the local area and using local sources to corroborate _f'fi |
or challenge findings i

* Directly surveying local stakeholders to assess need

* Co-designing initiatives with community to engage the right audiences




CIC Resource Swap

See posters in separate document

The National Youth Employment Body (NYEB) is enabled by the Brotherhood of St. Laurence (BSL)
and funded by the Paul Ramsay Foundation, the Vincent Fairfax Family Foundation, the Macquarie Group Foundation and the lan Potter Foundation.



Emerging Evidence from the Evaluation

The purpose of the NYEB evaluation is to build evidence about how the NYEB demonstration project works
and to contribute to learning and recommendations for improving the systems that support young people to
gain employment in Australia.

* The evaluation is taking place over two years.

* 2025: focus on building evidence around the breadth of work and outcomes of the NYEB

* 2026: focus on developing depth to our understanding for how NYEB has contributed towards observed changes in the youth employment landscape
at selected NYEB sites

Most CIC members felt that their CIC and the broader NYEB alliance Story 1: Community-led decision making and action

are making a positive difference to youth employmentthat wouldn’t

_ * CICs show matured collaborative governance and practice.
happen otherwise.

* Decision making and action is: more evidence-based,

Completely Mostly Somewhat/ Not at all collaborative, intentional, solutions-oriented and

Sometimes

true true true true strategically aligned with their visions.

I 28% 10% 3% 2% * There is local recognition of CICs / members as leaders in
their communities.

How true is this statement: My CIC and the broader NYEB alliance across Australia makes a n=>58 ° A deeper Con nection to the national agenda iS emerging

positive difference to the youth employmentsystem that wouldn'thappen otherwise.




Story 2: Youth voice & agency

* Youth lens(es) are embedded in all CICs- though how they
action it varies.

* Young people contribute meaningfully to CIC decision making
and actions.

* 86% of survey respondents said that being part of a CIC has
helped to build their understanding of ways to enable young
people’s contribution.

* 87% felt that their work on youth employment solutions had
benefited from connections formed with young people through
the CIC.

Story 3: Government Stewardship

* Emerging evidence suggests that government actors
are becoming better informed by local knowledge.

* Government membership on CICs is ensuring
consistent engagement with government, though
the impact of this is unclear.

Story 4: Invested employers

* CICs have strengthened engagement with employers and
industry & are bridging relationships between young people and
employers.

* There are examples of behaviour and policy change enabling
workforce development.

Story 5: Learner centred pathways

* The impact of education and training on young
people’s employmentis clear to CICs.

* Activities are focused on influencing and engaging
within community.

* 76% of survey respondents felt that their work on
youth employment solutions has benefitted from
connections formed with education and training
actors, through their CIC.

“Things work...because we're here for a particular reason.
We share the same purpose, and we do it with passion.”




Youth Advisory Board

Anna Woolnhough (she/her)
Eurobodalla

Chloe Sumner (she/her)
Frankston Mornington
Peninsula

Kianni Hughes (she/her)
Gold Coast

Nansi Khayat (she/her)
Hume, Broadmeadows

Eden Fredericks-Matthews (she/her)
Logan

Sharna Rogers (she/her)

Warrnambool-Moyne
Jack James (he/him)
Darwin




Call to action from the Youth Advisory Board

Believe in young people by providing meaningful opportunities and expecting them
to want to learn and participate

Invest in training and supporting young people to plan for real career paths
and focus on those young people who don’t have access to other supports or
opportunities

Respect young people and involve them in the design of the systems that support
them

Understand the challenges faced in the current employment market, including Al,
instability of housing and cost of living, uncertainty caused by climate change

Recognise young people’s skills even if they are not typical employees: Everyone
has a contribution to make



Person centred skills and training in a transforming
labour market

Skills and training work across the NYEB has led to many important lessons for how we work. Some of these
lessons point to challenges that many of us still face. These lessons are:

Lesson

Challenge

Many NYEB regions have successfully identified what makes for effective
‘young person centred’ skills and training through their
design, consultation and project work.

How to influence local education providers (TAFE/schools/RTOs) to use
these lessons to improve how they work with young people.

Many NYEB regions have successfully engaged employers in the design
phases of skills and training programs, identifying skill needs and
challenges to workplace skill development.

How to translate employers’ engagement in design into changes in
employer practices to support young people’s ongoing skill development
once they enter the workplace.

Regions which have experienced success influencing change in skills
and training often possess strong system knowledge through sustained
membership from multiple types of skills and training stakeholders (such
as government, training staff, RTO leadership, and those who connect
students to local employers).

How to recruit and maintain diverse skills and training membership on
CICs without these existing relationships.

Regions across the NYEB have spoken of the challenge posed by the
current cost of living crisis and how this impacts young people’s
engagement with education.

How to balance the need many young people have for immediate post-
school employment with their long-term need for qualifications and the
skills that support lifelong learning.

Young people play an essential role in the design of skills and training
projects, but the many of these projects are long burns and can last
months, and sometimes years.

How to sustain young people’s involvement over time, including through
the design and delivery phases of skills and training projects.




Person centred skills and training in a transforming

Panel: Paul Goodwin (he/him) Shane Thompson (he/him) Michelle Circelli (she/her)
Senior Project Officer, Regional Industry Education Project Manager Research and Insights Lead
Partnerships (RIEP) Skills and Workforce Gold Coast Regional Jobs Committee Future Skills Organisation

Programs, NSW Dept. Education & Training Gold Coast, Queensland

Eurobodalla, New South Wales

Emerging ldeas from this session’s discussion around the needs of the sector and actions the CICs could
take moving forward included:

 Afocus on modular units

* Strongerintegration of wrap-around supports into training opportunities

e Stronger connections between teachers and industry

* Better, more coordinated support for teachers to engage inclusively with students (such as a Centre of Excellence)
* Harnessing place-based strengths for localised solutions

* Practical ways to teach Al-related skills

Many CICs have been addressing the challenges of working with the Skills and Training system through workaround,
which have demonstrated some innovative solutions and would benefit from being shared more intentionally across
the NYEB network.



Employer champions and mission-oriented
practice for engaging employers

Panel: Niccolo Maffezzoni (he/him) Yasmin Hahn (she/her) Adriano Gioia (he/him)
Employer Engagement Officer & CIC coordinator People anclj Culturg Supervisor Demonstration Manager
Youthworx, Darwin Mebonald's, Darwin Thrive Hub, Frankston-Mornington Peninsula
Key themes from the discussions included: T’ (1: ‘
Understanding Place Matters ‘| Challenges Facing Employers
*~ Each region has unique structural challenges (e.g., high * Some regions lack entry-level opportunities that encourage
workforce turnover, transport barriers, limited grassroots job young people to stay and work locally.
opportunities in Darwin). * Riskthat employer strategies remain at the individual level,
* There is no “one-size-fits-all” solution—approaches need to instead of being embedded as organisational practice.
be adaptable and place-specific. * Needto overcome employer assumptions that “there’s no
‘,9 one to employ” by showing there is a willing pool of young
ﬁ'&ée Employers as Active Co-Producers people.
* Real change occurs when employers become active "Q
partners, not passive participants. ( Building Engagement
* Building employer capability helps them become advocates * Real stories and examples of CIC impact help bring
for inclusive hiring. employers on board.
* CICs can create spaces for employers to network with each * Youth-informed branding and strong visibility of the CIC in
other and young people; share learning and innovations; and the community supports engagement.

spread good practice across regions. e Clear, continuous communication builds trust.
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