National Youth Employment Body (NYEB

Community of Practice and Policy
SUMMARY
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A national alliance of place-based leaders committed to strengthening
opportunities for young people

members of the NYEB Community 7 NYEB Youth Crew members

8 E i of Practice and Policy participated 8 gmployers
on the day. 12 regions were 11 skills & Training Representatives including from providers and state and
represented with 9 Community national government
Investment Committees and 47

CIC members. The numbers
included:

12 Community Organisations (including employment service providers and CIC
lead partners)

3 NYEB funding partners
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The NYEB Youth Crew:

The elements of a person-
centered approach to skills and
training

* The NYEB Youth Crew shared their ‘seed model’
of eight core elements, which they identified as
necessary components to the approaches and
solutions designed during the CoPP.

* These elements helped focus attendees on what
they could influence and impact through their
different roles and organisations.

* These elements also shaped the solutions the
table groups developed during the day, ensuring
everyone maintained the person-centered
approach to co-design.




The elements needed for young people to thrive in a person-centred training system

PLACE PEOPLE
1.SAFETY 4. ACCOUNTABILITY
*Culturally safe * Effective communication
*Disability aware j * Feedback loops
*Respond to diverse learner needs .~ P - Open-minded staff
*Respectful relationships o * Respectful relationships as
the norm
2. SUPPORT 5. PROCESSES
*Teachers enable curiosity * Transparency of
*Staff are inspiring & motivating expectations
*Equal power dynamic * Visibility of supports
*Self-paced learning % * Investment in teaching &
learning
3. SPACE * Capacity building of staff

*Accessible buildings

_ *Convenient location
*Group, 1:1 & individual learning areas

*Online & in person options

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.

OPPORTUNITIES

6. EXPERIENTIAL LEARNING
* Learn on the job as the norm
* More apprenticeships & traineeships
* Supportive environment to give it a go
* Time to develop & showcase skills
7. VALUED
c N 5 . Appr.opriate financ_ial compensation
* Earning AND learning
| 4 9 * Seen as equals
* Have a voice & listened to
8. CONNECTIONS
* Talent scouts
*  Build professional networks
*  Access to supports (eg wellbeing, study,
career)
* Resources readily available

Brotherhood National Youth
of St Laurence Employment Body



CoPP attendees selected one of the 8
elements to make a commitment to
use their position, networks and
expertise to advance the opportunities

and conditions for youth skills,
training and employment
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“The ‘seed’ framework gave structure and
purpose to our discussion and helped us focus
on which domains we could influence/impact
through our different roles/organisations.” —
CoPP participant

“The Youth Crew session was influential in
moulding the language and thinking throughout
the day. Our group’s ambition statement changed
to include language of “growth” and “thriving”;
the core elements were referred to in subsequent
discussions which brought young people’s
perspectives, needs and aspirations front and
centre.”

— CoPP Farticipant

“The youth crew session was a highlight. The
[plant/seed analogy] slide shows us clearly
what young people need to thrive. | have
printed it out and it is perfect timing for our
CIC employer session, so they can see how
they can make change in a visual and verbal
way.” — CoPP participant

“We have a lot of good feedback from
local community about people using the
elements. If using them as design
principles or for evaluation, bear in mind
that the elements are the most generic
we could come up with - they can come
in many forms so there's more room to
move, change or add to these creatively
for your work.” — Youth Crew member

COMMUNITY OF GROWTH

My commitment is...

“The youth crew session provided some great
structure for our team to work from, it allowed each
member to identify what they bring to the table as
well as listing out each of the areas we could
consider in developing a response to the problems. |
also heard my team referring to comments the
Youth Crew made in their session when considering
problems and building solutions; it was great to
have young people’s voice to keep coming back to.
Our ambition statement was drawn from hearing
the young people talk about being understood as
individuals and wanting a training system that
meets them where they are capable of
participating, which isn’t always static across the
length of a course. And of the importance of the
connection with individual educators.” - CoPP
participant

“It's a beautiful piece of work. I've shown it to
lots of people. It sets the design principles for
every project you do. We know that it's youth-
led and we can now test it with other young
people. It is a really good place to start and test
yourself against in design, and it's really useful
for evaluation at the end. When things don't
work it will show you where you were light on a
principle. | suspect all the learnings from
evaluation will fit on there.” — CoPP participant




Lead partners shaped the focus for the CoPP

September CIC CoP (Online) October CIC CoP (Online) November CoPP
‘ Lead Partners met and shared the . Lead Partners prioritised 4 focus ‘ Lead partners provided an overview of
skills system challenges from their themes needing collective NYEB the four focus themes and invited
work in place. effort and diverse expertise to participants groups to choose one to
identify solutions and opportunities explore and deep dive on throughout
for policy influencing. the CoPP

The four focus areas identified by the lead partners

Language, literacy and numeracy Teacher/trainer capability

Communities identified that the LLN requirements and support services Communities identified that limitation in the capability and/or capacity of
available within the skills and training system often leave learners feeling trainers/teacher can have a negative impact on a learner’s connection to
alienated from the system and less likely to commence and remain connected the place of training and the content of their course. This in turn can

to training. impact a learner’s desire to complete their training.

Experiential learning Flexibility of the skills and training system

Communities identified the importance of experiential learning for Communities identified that system inflexibility in relation to course
contextualising learning and for industry exposure. However, experiential availability, delivery, and qualification design can impact learner

learning is not consistently available to all young people within the skills and commencement and connection, as well as an employer’s engagement
training system. This has meant local employers are disconnected from with the skills and training system.

curriculum and learners are disconnected from local opportunities.
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Focus topic

We want...(Ambition statement drafted by each group at the CoPP)

Group 1 Language, Literacy & Numeracy To embrace and integrate LLN in VET so young people can achieve their to potential to succeed

Group 2 Experiential Learning Young people to have the opportunity to fail and grow through experiential learning and find where
they fit through meaningful relationships

Group 3 Flexibility of the system To enable flexibility in the training system so that young people can grow into opportunities and
thrive

Group 4 Teacher & trainer capability To change teacher/trainer capabilities so that young people can receive the benefits of the training
that they want

Group 5 Flexibility of the system To build capability of skills and training through a collaborative voice from young people, employers
and providers that enables a flexible and locally sustainable person-centred pathway model with
open access and communication.

Group 6 Flexibility of the system To co-design skills and training so that it brings the needed elements to life, providing opportunities
to flourish.

Group 7 Flexibility of the system To change the skills and training system to enable access to flexible learning tailored to individual
needs and context so that young people can engage in meaningful and sustainable employment.

Group 8 Experiential Learning To embed adaptive, flexible co-deigned, collaborative and fun experiential learning opportunities in
a skills and training system that leads to tangible, sustainable and meaningful solutions

Group 9 Language, Literacy & Numeracy / To make it easier for young people to choose the right pathway for them

Experiential Learning

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
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FOCUS AREA 1: Language, literacy and numeracy

WHAT THE LEAD PARTNERS PUT ON THE TABLE: B S—— T T GROUP
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Ambition statements emphasised:

Greater transparency and connection between LLN and the " \ e e e A
BEYOND SKILLS & TRAINING S >

world of work so that learners understand how LLN enables )

employment, and functions as a key component of lifelong

learning

AREAS OF POLICY OPPORTUNITY STRUCTURAL ISSUES AFFECTING CHOSEN OPPORTUNITY

BEYOND SKILLS & TRAINING SYSTEM

Note: Group 9 chose to combine the themes of LLN and experiential learning
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FOCUS AREA 1:
Language, literacy and
numeracy

Ideas, questions and actions emerging from table discussions

Transform LLN into an enabler, not a barrier

Currently, failing the LLN test unnecessarily prevents young
people from entering courses that align with their interests.
How can LLN be used as a vehicle to connect people with the
supports they need to develop foundation skills, and not serve
as a barrier to suitable pathways?

“Look at different ways to measure and assess the LLN level”

Integrate LLN into training

Rather than setting LLN apart from VET training, build it into the
education young people receive in VET. This includes the
recognition that LLN needs vary across industries and roles,
meaning generic and uniform LLN approaches are not fit for
purpose.

Support employers to enable LLN integration within training,
and LLN development after training

Employers know best the LLN requirements for their workplaces,
but are aware that some translation is required so that these
requirements can be embedded into curriculum. The skills
system could also work with these employers to build their
capability to support new employees.

“Transparency to tell the expectations of the workplace, what
they expect.”

“Vertically connected commitment throughout company”




FOCUS AREA 2: Experiential Learning

s Ia GROUP

WHAT THE LEAD PARTNERS PUT ON THE TABLE: -
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Note: Group 9 chose to combine the themes of
LLN and experiential learning
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FOCUS AREA 2:
Experiential Learning

Ideas, questions and actions emerging from table discussions

Enhance the value that is placed on experiential learning and
work experience/work placements
Currently, work placements are not valued sufficiently and so
are not prioritised by young people, training
institutions/schools, or employers. Changes could include
assigning credits for workplace learning in certificates;
offering/incentivising workplace learning before young people
sign up to Certificate 3s as a chance to test if this is the right
pathway for them; and making it easier for employers to take
on work experience students.
“Shift mindsets to needing to be a training and supportive
workplace for employees”

Build suitable ‘off ramps’ from experiential learning
opportunities
Ensure that training offerings which include the option for
experiential learning also allow learners to leave or change if it
is not working for them. This recognises that part of the value
of experiential learning is for young people to grow an
understanding of who they are and what they want to be.
“The flexibility to explore. Not punished for changing.”
“A more flexible approach to enable access to young people”




FOCUS AREA 3: Teaching/Trainer Capability

WHAT THE LEAD PARTNERS PUT ON THE TABLE:

Teacher/trainer capability

Communities identified that limitation in the capability and/or
capacity of trainers/teacher can have a negative impact on a

learner’s connection to the place of training and the content
of their course. This in turn can impact a learner’s desire to
complete their training.

1 GROUP focused on this topic

Ambition statements emphasised:

Embed the youth crew ‘8 elements’ into the TAE (training and education
training package), and reframe of TAFEs and RTOs as ‘villages of learning’
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FOCUS AREA 3:
Teaching/Trainer
Capability

Ideas, questions and actions emerging from table
discussions

Advocate for a new framing of trainer responsibility
Rethink approaches and outcomes to broaden the focus of
a trainer’s responsibility beyond just developing technical
skills in a learner, to also supporting them to connect to
their training and more easily convert training to
employment.

Build partnerships to enable this
Stronger partnerships between TAFEs/RTOs and employers
will enable the mentoring and support of learners to be
carried across both training and employment, and smooth
the transition for learners from education to employment.
It will also enable trainers to better contextualise their
approach to the industry, and for employers to be stronger.
“Practice cultural partnerships to inform delivery” “Simplify
and reduce red tape”

Leverage the reach and resources of the NYEB
Dig deep into the data on why learners are not completing
VET courses, and where this corresponds with trainer
capability. “Use the NYEB to advocate for TAE change” “Use
current employers as advocates for new employer
engagement”




FOCUS AREA 4: Flexibility of the skills

WHAT THE LEAD PARTNERS PUT ON THE TABLE:

and training system
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FOCUS AREA 4:

Flexibility of the skills and
training system

Ideas, questions and actions emerging from table
discussions

A new approach to benchmarking
While benchmarks and KPIs have their place in the funding
and support of education providers, is there a place for
including collaboration as a benchmark and obligation for
training providers?

Interaction with other systems
For learners experiencing disadvantage, system flexibility
can come through how the skills and training system
interacts with other support systems to overcome barriers
to education and employment. There needs to a
recognition that the skills and training system cannot do
everything, but it can collaborate with other systems to
ensure that learners have adequate support outside of
education, to maximize their engagement with education.

The trainers of employers
Much of a young person’s skill development comes once
they are in the workplace. Recognizing this, is there a role
for the skills and training system to play in upskilling
employers to be better educators and role models?




Cross cutting themes

Three core themes emerged throughout the day across the day, regardless of the area of focus

Connection and Collaboration

All table groups identified how important
collaboration between the skills system,
employers, and communities would be in
shifting mindsets and leading change.

There were many identified benefits of this
collaboration, but most common across tables
and focus areas were:

* Collaboration would strengthen the utility
and industry currency of VET education in
a community.

* Collaboration would build the capability
of employers to continue young people’s
skills development once they enter the
workplace.

*  Collaboration would smooth young
people’s transition from education to
employment.

Employers as educators

Almost all table groups recognised that skills
development does not stop at the moment of
graduation/accreditation. They also
recognised that the VET system is not
equipped and should not be expected to fully
develop every single skill a learner will require
for their career. A lot of the refining and
contextualising of what learners are taught in
VET will happen in the workplace. This leaves
employers, managers, and supervisors with a
very important role to play in the ongoing
skills development of their employees,
particularly young people.

A skills and training system which recognises
this role for employers, and which supports
them to better play this role, will see stronger
outcomes long term outcomes for learners.

Lifelong learning

Many tables, particularly those which
addressed LLN and system flexibility,
articulated ambitions for a skills and training
system which do not just provide learners
with the skills they need for job entry, but also
a broader foundation to enable ongoing skill
and career development.

This was also echoed in how groups
interpreted the Youth Crew’s ‘8 elements’,
which many saw not just as the conditions for
a person-centred training system, but also as a
set of principles for a training system which
would better enable young people to grow
and thrive throughout their careers.

D)
The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with \4 O
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation. Brotherhood National Youth

of St Laurence Employment Body



Next steps

Community
Investment
Committees

Nov/Dec 2023

ADVISORY BOARD

ENABLING ORG

Feeding back learnings and next steps
to CIC members

Invitations to Youth Crew members to

share their framework
Exploring opportunities for connecting

—

with Jobs & Skills Councils
2024

November meeting exploring skills,
— Youth Crew representation on Advisory

Board

Preparation of detailed summary of
CoPP group contributions

Preparation of NYEB skills advocacy
materials on LLN and foundation skills

The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with
additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation.

— > Continuing to co-design and trial skills
and training pathways

Advocacy to state/territory and
national skills reform efforts on LLN
and foundational skills

Influencing activities on joined up skills
and employment across government.

Design work on youth specific focus in
skills and training reforms

Advocacy and policy influencing with

CIC representatives on foundational
skills and qualifications reforms

®

Brotherhood National Youth
of St Laurence Employment Body
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Pulse check: What are some practical steps and learnings
you are taking away as a result this CoPP?

The solutions exist in community - The importance of working at the individual rather than The importance of flexibility and the
infrastructure is there. Just need system level and funding and planning accordingly. How grey areas, push boundaries. If
commitment and willingness to foregrounding a First Nations perspective means designing accountability is upheld systems
make change things differently and pre-empting expectations. should be able to be people centred
and outcomes focused instead of

" focusing on the red tape.
Advocate for further opportunities to

engage with more local employers to ..
£38 pioy principles relevant to young people

INCFEASE co-designed approach.e.s for in educator capability young people in the The need to listen and learn and ask
supporting y.oung.p.eople transition workplace the right questions. There is a big

to further skill training and push for data-driven decision-making
employment at government level. But the
answers don’t emerge from the data
unless you ask the right questions. |

| learnt about the importance of have started to learn some of the
equipping education providers with guestions to ask. And any data

the appropriate skills and training Building relationships How to Feedback from always needs to be complemented
and this will then show in their & trust with all challenge and young people will and enrichened (or led!) by

students to harness growth and stakeholders is key to activate directly impact qualitative, first-hand experiences.
achievements success decision makers program design.

Continue to develop my
supervisors on mentoring

Opportunity to embed learning

Policy change needed in skills & training to support our
next generation of leaders.

e O)
The National Youth Employment Body is enabled by the Brotherhood of St Laurence and is funded by Paul Ramsay Foundation, with .‘ Q

additional contributions from Vincent Fairfax Family Foundation, lan Potter Foundation and Macquarie Group Foundation. Brotherhood National Youth
of St Laurence Employment Body




Thank you for your
contributions and leadership to
strengthening employment
opportunities for young people
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